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MEMDmNDOK FOB* Deputy Director of Central Intelligence 
B^juty Klrector/Plans 

Dgpity Direetor/Adii&nistration 

Assistant Director for Policy Coordination 
Assistant Director for Special Operations 

The follwing general principles -ill govern Kfcini.tr.ttve 
the Offices ofSIeSl Operations and Policy Coordination rttnln .he central 

Intelligence Agency* 

1. The central administrative organisation will not be extended 
separately and in parallel to the operational command **«. 

a - bTSSSS 

f or° the^p erf ormance of the missions assigned them. They Jill J>« hel ° 
responsible both for the success of their operations ana or 
prudent and effective expenditure of the means allocax-ea lor these 

purposes. 

•j, Sub.lect to the above principles, the Deputy Director/ 

Mwirt JSsTl* charged with and is responsible to the^reigmd 
for all administrative support for the Agency. This responsibility 
extends on operational levels to inclade appropriate audits a 
inspections of the handling of funds and mateiiel aUoca^ed to 
operating offices. 

li« Accordingly, I desire that the Assistant Directors fbt* 

Special Operations and Policy Coordination each designate 
officer to be responsible for administration 

ftwarlffutidnii These acteird s tra live oi. fleers id XX too mruiai yhe 

4 . one rational offices cone ttf/nscu 

command of the Assistant Directors of the opereuionax 

-r forts will be directed to the supply oi those offices ana oi 

the operations for which their respective Assistant Directors are 

responsible. 

Th. leputy 

ourtified administrative assistant ty SSiS^sponsibls to the 
This officer, serving on the staff of ana prxma 4^ p ni^+ra Live 

D^tv Srector/Plans, will coordinate tbs operations of the adm xnx swrauvs 
^H -t o? Seeial Operations and Polity Coordination ana will be the 

:^\&5*u?S£» *— » «* i*—- to * UMaU " e a “ thont? - 

« W/a limatr Mrec to r/A dmiid strati on and his Deputy, Colonel White, will 
. conSct on s highly restricted harts Kith the strti 

"SgS S^he operational omees mentioned in preceding paragraphs in 
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order to insure adequate allocation of means consistent with the other 
requirements of the agency, proper security, continuing support, and. the 
appropriate audits and administrative inspections. 

In several respects the above represents a major change in administra- 
tive procedure and it la so understood by all concerned. The attached copy 
of the Minutes of the Conference at which this procedure was outlined and 
agreed to is attached in amplification and to refresh your minds as to the 
discussion which took place on that occasion. 

Please bring the above into effect without delay. 


WALTER B. SMITH 

Director 
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